SABAKI WATER PROJECT

Summary

Project Developers

UPO/CFM/NAFASI

Partners/ Contracting Authorities

o MoWSI - (Ministry of Water, Sanitation and Irrigation)
o MOWASCO - (Mombasa Water Supply and Sanitation

o KIMAWASCO - (Kilifi Mariakani Water and Sewerage

o MAWASCO - (Malindi Water and Sewerage Company)

Company)

Company Limited)

Project Locations

Kilifi and Mombasa Counties

Expected Contract Term

20 Years

Background:

The Sabaki Water Project is a proposed Public-
Private Partnership (PPP) initiative aimed at
tackling the long-standing challenge of low access
to piped water in Kenya's coastal counties—
particularly Kilifiand Mombasa

Developers and Partners

Co-developed by Utility Partners One (UPO) and
Climate Fund Managers (CFM), the project will
collaborate closely with its public sector partners -
Ministry of Water, Sanitation and Irrigation, Kilifi
Mariakani Water and Sewerage Company Limited
(KIMAWASCO), Mombasa Water Supply and
Sanitation Company (MOWASCO) and Malindi
Water and Sewerage Company (MAWASCO), Kilifi
County Leadership and Mombasa County
Leadership.

Project Goal

The goal of the Sabaki Water Project is to enhance
the quality of life for communities in Kilifi and
Mombasa Counties by improving access to clean
water and proper sanitation.

The project aims to mitigate the coastal region’s
water crisis by improving access, quality,
availability, and sustainability of water through
clean, affordable water and dignified sanitation for
over 650,000 residents in Kilifi and Mombasa
Counties.

The anticipated impact includes stimulating
economic growth, creating jobs, reducing poverty,

improving public health, and enhancing resilience
to climate variability and change.
Project Type

Public Private Partnership to Develop, Design,
Finance, Construct, Equip, Operate, Maintain and
Transfer.

Key Components

The objectives of the project will be achieved
through the implementation of the following
components:

e Water Supply: The project will draw up to 80
million litres of water per day from the Baricho
aquifer in Kilifi County

e Main Pipeline: A 100 km transmission pipeline
will carry treated water from Baricho to Nguu
Tatu reservoir in Mombasa, with branches
reaching Watamu, Mitwapa, and other
surrounding areas. A second 40 km will transfer
water to Watamu.

e Distribution Network: A 1,000 km network of
smaller pipelines will deliver water directly to
homes and businesses in selected areas of
Kilifi (Mtwapa, Watamu) and Mombasa (North
mainland) Counties.

e Sanitation Services: The project includes
systems to collect and treat up to 35 million
litres of wastewater per day.

e Clean Energy: A 12MW solar power plant will
provide part of the energy needed to run the
project, reducing reliance on grid power and
lowering energy costs



Water Supply Distribution Network

Main transmission pipeline (150 km)
Last mile distribution network
(1,000 km)

Bulk abstraction (80
Million litres/day)

Sanitation Services Clean Energy

Wastewater collection and 12MW solar power plant to provide
sanitation treatment (35 million part of the energy needed to run the
litres/day) project,

Duration

Project development (obtain all approvals; raise
funds; hire contractors) is expected to be
completed August 2025- July 2026. Construction
will thereafter commence taking 24-30 months,
with the possibility of early works completion in 12
months.

Geographical Area

The project will be implemented in two counties
(Kilifi and Mombasa) and in 8 Sub-Counties,
namely Ganze, Kilifi North, Kilifi South, Malindi,
Magarini, Rabai, Kisauni and Nyali
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Project Phases

e Development Phase: Project is currently in
development phase leading to Project
Agreement and subsequently Financial Close.

e Construction Phase. Construction of new
works and integration with existing systems.

e Operation Phase. Water and sanitation

services are provided as per the contract term.
e Project Handover Phase. At the end of term,

the project will be handed over to MOWSI,

MOWASCO, MAWASCO and KIWASCO

Community Development

Community development will be supported

throughout the entire project: from development,

through to construction and during the 20-year

operations period.

e Four (4) percent allocation of development
budget

e 0.35 - 0.5% allocation of project construction
cost

e 1% of annual operating revenue will continue
to support community activities during the
project ‘s operation

Benefits

e Economic and commercial growth:

o Increased economic growth due to lower
business costs and Dbetter business
performance because of reliable water supply

o Creation of employment opportunities leading
to socio-economic development and poverty
reduction

e Health and hygiene and sanitation:

o Provide 650,000 people with reliable and
sustainable water supply services

e Education outcomes:

o Increased education enrolment  and
attendance for children leading to better
performance outcomes

e Improved quality of Life, especially for
women and girls:

o Time saving to engage in other productive
activities leading to better quality of life,
especially for women and girls

Stakeholder Engagement Process

The project will engage with the stakeholders

through the following process:

o Keep Stakeholders Informed: Share clear
and timely project information with all
stakeholders at every stage of the project.

e Engage and Document Feedback: Consult
stakeholders regularly, listen to their input, and
keep a record of all engagements.



e Build Partnerships Through Trust: Seek
partnerships and agreements through open,
respectful dialogue that meets the interests of
everyone involved.

e Respond to Concerns: Address all complaints
and concerns fairly and promptly through a
clear grievance redress process.

e Include Stakeholders in Monitoring: Involve
stakeholders in tracking project progress,
impacts, and benefits. Use independent
monitors where helpful for transparency and
trust.

e Report Back Regularly: Provide regular
updates to stakeholders on how the project is
performing and what's being achieved.

Potential Negative Impacts

All potential impacts will be fully assessed and
detailed in the Environmental and Social Impact
Assessment (ESIA) Report, and appropriate
mitigation measures will be implemented through a
comprehensive  Environmental and  Social
Management Plan (ESMP) in line with IFC
(International Finance Corporation) standards.

The proposed project may encounter common
construction-related impacts, including

e Soil erosion, air and water pollution during
construction

e Temporary disruption of infrastructure during
pipeline works

e Limited land acquisition for new facilities (e.g.
reservoirs)

e Changes in river flow from water abstraction,
communities and

affecting downstream
ecosystems

Grievance Redress Mechanism

The project takes grievances seriously and will
deal with any complaint or concern in a reliable and
timely manner.

In collaboration with the affected communities, the
project will implement an accessible and
responsive means for addressing any grievances
that may arise about the project throughout its life.

The procedure will involve receiving and recording
grievances in the register; acknowledging receipt
of a grievances; assessing and classifying of
grievances, investigation of  grievances,
responding to grievances, closing out grievances,
and maintaining and updating grievances
database.

All grievances or disputes will be resolved through
mutual agreement between the parties based on
amicable negotiations conducted in good faith.

Contacts

Utility Partners One LLP/Sabaki Water Company
ICEA Lion Centre, Block A, 2nd Floor, Chiromo
Rd, P.O. Box 101650 -00101, Jamia, Nairobi,
Kenya

Tel: + 254 732 188634, + 254 117 686 467

Email: info@sabakiwater.co.ke




